LUG South Safeguarding Policy
Protecting children, young people, adults at risk, volunteers, all members, and visitors in our Lug South community.
1. Purpose
LUG South is committed to providing a safe, respectful, inclusive, and welcoming environment for everyone who takes part in our LUG South community activities. This policy sets out how we prevent harm, recognise concerns, respond appropriately, and support a culture where safeguarding is everyone’s responsibility.
2. Scope
· This policy applies to all LUG South members, committee members, volunteers, event organisers, exhibitors, online moderators, contractors, caregivers, visitors, and participants.
· It applies to in-person events, displays, meetings, workshops, travel connected with LUG  South activities, online spaces, social media, messaging groups, and any activity delivered under the Lug South name.
· It covers safeguarding of children and young people, adults at risk, and any person who may be vulnerable due to circumstances, dependency, disability, health, isolation, or power imbalance.
3. Safeguarding principles
· The safety and wellbeing of children, young people, and adults at risk comes first.
· Everyone has the right to take part free from abuse, bullying, harassment, discrimination, neglect, exploitation, or unsafe behaviour.
· Concerns will be taken seriously, handled promptly, and responded to in a way that is fair, confidential, and focused on safety.
· We will respect culture, identity, disability, family and whānau connections, privacy, and personal dignity.
· Safeguarding is proactive: we aim to prevent harm before it occurs through clear expectations, safe supervision, careful planning, and appropriate reporting.
4. Expected behaviour
All adults involved in LUG South activities must act as positive role models. This means treating people with kindness and respect, using appropriate language, maintaining suitable boundaries, avoiding favouritism, never using physical punishment or intimidation, and ensuring interactions with children and young people are observable, interruptible, and appropriate to the activity.

5. Safe practice at events and activities
· Plan activities with safety in mind, including venue layout, supervision, emergency procedures, accessibility, and risks from public interaction.
· Children involved in LUG South club activities or events must be accompanied by a parent or caregiver. Children and young people remain the responsibility of their parent, caregiver, school, group leader, or agreed supervising adult unless a specific arrangement has been approved.
· Avoid one-to-one unsupervised contact with children or young people wherever possible. If support is needed, keep the interaction visible and brief.
· Use age-appropriate displays, activities, and language. Keep all content family-friendly.
· Respond immediately to hazards, unsafe behaviour, missing children, medical incidents, or concerns raised by participants or caregivers.
6. Photos, videos, online spaces, and privacy
Personal information must be protected. Photos, videos, names, contact details, and identifying information must only be collected, used, stored, or shared for a clear Lug South purpose and with appropriate consent. Images of children or young people must not be published without permission from a parent or caregiver and must never include identifying details that could place a child at risk.
7. Recognising safeguarding concerns
Safeguarding concerns may include abuse, neglect, bullying, harassment, grooming, coercion, exploitation, inappropriate communication, unsafe supervision, discrimination, threatening behaviour, repeated boundary breaches, or any behaviour that causes a person to feel unsafe. A concern does not need to be proven before it is reported.
8. Reporting and responding to concerns
· If there is immediate danger, call emergency services on 111.
· Any safeguarding concern should be reported as soon as possible to the LUG South Safeguarding Lead or a committee member.
· Reports should record what was seen, heard, or disclosed, the date and time, who was involved, any immediate action taken, and who has been informed.
· Do not investigate concerns yourself, confront the person involved, promise secrecy, or delay reporting because information is incomplete.
· LUG South will assess the concern, take reasonable steps to manage immediate safety, maintain confidentiality, and refer to Police, Oranga Tamariki, venue management, event organisers, or other appropriate agencies where required.

9. Allegations involving members or volunteers
Where a safeguarding concern involves a Lug South member, volunteer, moderator, organiser, or committee member, Lug South may take interim steps to protect safety while the matter is considered. These steps may include adjusting duties, limiting access to activities or online spaces, pausing participation, or referring the matter to an external authority. Any response will aim to be fair, proportionate, confidential, and focused on preventing further risk.
10. Safer recruitment and suitability
For roles involving regular contact with children, young people, or adults at risk, Lug South may use appropriate checks such as role descriptions, referee checks, declarations, safeguarding induction, Police vetting where relevant, and ongoing supervision. Appointment to a role may be declined or ended where safeguarding risk cannot be appropriately managed.
11. Training, awareness, and communication
Lug South will make this policy available to members and volunteers, include safeguarding expectations in event planning and induction, and encourage relevant volunteers to complete safeguarding or child protection learning. Event organisers and moderators should know how to identify concerns, respond safely, and report issues promptly.
12. Confidentiality and record keeping
Safeguarding information will be shared only with people who need to know in order to protect safety, meet legal obligations, or manage a concern appropriately. Records should be factual, dated, stored securely, and retained only for as long as required for safeguarding, legal, or organisational purposes.
13. Policy review
This policy will be reviewed at least every three years, or earlier if there is a significant safeguarding incident, change in law or guidance, or change in Lug South activities. The committee is responsible for approving updates and ensuring the policy remains practical, visible, and understood.
