Lug South Governance and Community Structure
Lug South operates through a simple, open, and member-focused structure. A charitable trust provides formal oversight for legal, financial, and reporting responsibilities, while the wider committee and membership drive the day-to-day planning, organisation, and creative direction of the club.
Charitable Trust Oversight
The charitable trust consists of three trustees who oversee the financial and legal obligations of the community. The trustees represent the wishes of the membership while ensuring the club meets its responsibilities for contracts, government reporting, financial management, and other formal obligations.
The trustees are not elected in a formal competitive process. Instead, they serve at the will of the membership. Over the club’s 12 years, there has never been a time when leaders have been asked to stand down, although there has been a regular and healthy rotation of people in trustee roles.
Open Committee Structure
The bulk of the planning and organisation of Lug South is undertaken by an open committee. Any adult member who wishes to contribute may participate in the running of the club. For this purpose, members aged over 16 are treated as adults and may take part in committee discussions and activities.
This committee approach allows members of mixed ages, backgrounds, and experience levels to work together. It creates an open forum where members can ask questions, offer ideas, provide advice, and contribute to the club’s activities in a practical and collaborative way.
Weekly and Monthly Meetings
Lug South holds a weekly meeting at one location where any participating member can contribute. These meetings provide an opportunity to discuss club finances, current projects, future plans, requests for support, and any other matters affecting the community.
In addition, Lug South holds a monthly meeting that is open to members of all ages. This monthly meeting provides a broader forum for members to raise questions, discuss club matters, and stay informed about what is happening within the community.
Decision-Making and Transparency
Major decisions are coordinated through the weekly and monthly meetings. These include significant purchases, distribution of club assets, charitable giving, requests for project support, and opportunities such as Lugbulk. This ensures members can see what the club has, how resources are being used, and what decisions are being made.
The structure is designed to avoid gatekeeping of information or resources. Trustees guide and support the club, but the membership remains central to the discussion, planning, and delivery of club activities.
Leadership Approach
The role of the trustees is to guide the club so members can be their creative best and bring ideas to life. Leadership is based on service, trust, mentoring, and continuity rather than control or hierarchy.
Existing leaders regularly offer to mentor new people into their positions, and members are encouraged to take a turn on the trust when they are ready. This has allowed leadership to refresh over time while maintaining stability and shared understanding.
Purpose of the Structure
Lug South was established in this way to remain a friendly, open, and enjoyable place for people to come together around their hobby. The structure helps avoid unnecessary pressure, ego, or rigid roles while still ensuring the club can meet its legal, financial, charitable, and community responsibilities.
This approach has worked well for the membership. It supports teamwork, encourages participation, allows members to enjoy their hobby, and helps the club bring joy to the wider community through charitable events and shared creative projects.

